KomnaHus

«| epmec»

[ 1pOM3BOACTBO KOMMLIOTEPOB




Muccua KomnaHum

KomMmnaHma co3faHa ang noMoLLn
KIMMEHTaM B OCYLLIECTBIEHNN UX
TBOPYECKMX 3aMbICITIOB 1 NOEN C

MOMOLLL

KOTOPb
NOCTYI

b0 BbICOKUX TEXHOMOTNI,
e Mbl CTapaemca caenartb

AbIMI.



KoprnopaTtneHasa KynbTypa

DrpMeHHada KynbTypa KoMnaH1MmM oCHOBaHa
Ha NpPogeCCoHaNbLHOCTH,
KBaJIMPULIMPOBAHHOCTU 1 KONNTEKTUBHOW
PabOTE BbICOKOKTACCHbIX

CreunanmcToB. ITV PAKTOPbI CO3[atoT
3HaA4YUTENbHbIV MNOTEHLMAa Nporpecca 1
OVHaAMWKY KOMMaHun.







CTpyKTypa KOMMNaHuUu

TyT MeHTanbHasa KapTa




OMDAPEKTUBHOCTb
padoThl

C Uenbo YBENNYEHUS
SO PEKTUBHOCTY PaboThbl
COTPYOHVKOB BHYTPWU
KOMMaHW NCMoNb3yeTCH
MHCTPYMEHT KOHTPO4
BbIMOJTHEHWA 3a7au.
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@ IDEF3 u DFD 4 = MsLu

& AlinenTnka! Heobxoaumo

) 3aMeTKa NS MEHeKepa No MAPKETHHIY

OTgen npogax &

@ IDEF 3. DFD. wepapxuyeckas vovehik

¥ 3ananue ona woero nwbUMoro oTaena npoaax (@ vevehic
3 Pewennn sananni

# Ulrarnoe orgena nponax

# Uro no non WraTHeIM uem?
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Mpon3BOACTBEHHDIN YHACTOK [F &

CepBUCHBIA LIEHTp & &
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Cxema nooLLpeHns CoOTPYOHNKOB

VIHCTPYMEHT KOHTPOMA 3a BbIMONIHEHMEM
3afad Nno3BOJIFET OTCNEXMBATL
SPPEKTUBHOCTbL PabOThl KaXkgoro otaena u
nooLlpartb OOHycaMu U MPEMUAMN ero
COTPYOHMKOB. JTO MOBbILLIAET
SPPEKTUBHOCTb PAOOThHI, CTPEMIIEHVE K
JOCTW>KEHWIO pel3ynbTaTa v CrnovaeT

KOJITIEKTUB.




[lpon3BOACTBEHHBLIN YHaCTOK




[Tpon3BOACTBEHHbLIN Y4aCTOK

POYHKUNN

— OnepartnBHOE perynnpoBaHme xoga Npon3BOACTBA,
obecneyeHne PUTMUYHOrO BbIMycka NpoayKLuu .

— KoHTpornb 3a o6ecrnevYeHrneM Npor3BoaCcTBa AOKYMEHTaLUMEN,
000pyOoBaHNEM, MHCTPYMEHTOM.

— BEXXeaHeBHbIV onepaTtuBHbIA y4eT Xoaa npou3BOACTBa.

— BbigBneHmne n ocBoeHNe TEXHNYECKMX HOBUHOK, Hay4YHbIX
OTKPbITUM 1 N30OPETEHUIA.




[Tpon3BOACTBEHHbLIN Y4aCTOK

[lpenmyLlecTBa

— BHeapeHHasa cnuctema cMmeHbl paboyero mecTa.
— Vlcnonb3oBaHne COBPEMEHHbIX MHCTPYMEHTOB.

— TwaTenbHo cnnaHnpoBaHHaa 1 OTNaXxeHHasa NIOrMcTUKa BHYTPU
oTaena.

— [locmeHHas cuctema padboThl.




[Tpon3BOACTBEHHbLIN Y4aCTOK

Konnektue

Lpy>XHbI MHOFOHALMOHabHbIA KONNEKTNB
NPON3BOLACTBEHHOIO OTAENAa OTBETCTBEHHO 1 CBOEBPEMEHHO
BbIMOSIHAET CBOW 0OA3aHHOCTM B COOTBETCTBUM C

HOPMAaTMBHbIM OJOKYMEHTAMW N YCTaBOM KOMIaHNI.
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Otpen cHabXXeHust u cobiTa

[1TnaHoBOE 610PO

[TnaHoBOe 6topOo oTaena CHabXXeHMA BbIMONMHAET OYHKLMM
MO aHann3dy OKPY)XatoLLeN cpebl U PbIHOYHbLIM
MccnefoBaHuamM, onpeadeneHno NoOTPedHOCT B
MaTepuasibHbIX pecypcax, OnTUMM3aLmn PbIHOYHOIO
NoBefEeHUA MO Hanbonee BbIroOHOMY OOECTEYEeHNIO,
POPMUPOBAHNIO HOPMATMBHOM 6a3dbl, padpadboTke rnnaHoB
CHabXXeHns 1 aHanmMay X BbINOSHEHWS, KOHTPOMO 3a
BbIMNOSIHEHWEM MOCTaBLUMKaAMK 0OrOBOPHbIX 00S3aTENBCTB.




Otpen cHabXXeHust u cobiTa

[lncneTtydyepckoe 610po

[ncnet4yepckoe 6t0p0o BbIMONHAET ONepPaTVIBHOE
DErYIMPOBAHME N KOHTPOSb 3a BbIMOSTHEHMEM
nnaHa cHab>XXeHus NPEONPUATUA U LIEXOB CbIPbEM
MaTepvanamMmm; yCTpaHaeT Henonangku,
BO3HMKaOLLE B X04e CHab)XeHUA NPOn3BOOCTBA;
KOHTPOJIMPYET VI PETYNNPYET X0 NOCTaBOK
MaTepunanoB Ha NpeanpuaTue.




Otpen cHabXXeHust u cobiTa

QPPEKTUBHOCTL paboThl

— CobpaHue ansg obcykaeHns BoNpoOCOB MO 3a4aHMI0
— OHNanH-KOHMEPEHLM

— B3anmMonomoLLb

— KommaHgHas pabora







byxrantepus

IleaTenbHOCTb oTAENA

— Y4eT 0OX040B 1 pacxonoB

— HaducneHwne 3apaboTHOM nnaThl

— OTYETHOCTb B TOCCTPYKTYPbI




byxrantepus

PacnpepneneHmne o64a3aHHOCTEN

byxrantep PrHaAHCOBLIV ONPEKTOP

— Kanbkynaumm — KOHTPO/b

— IHBeHTapm3aumna — AHanma

— Yyet — [leperoBopbl ¢ 6aHKOM

— OT4ncneHud — Opranmsauns oeaTesibHOCTH
otoena




